THE SILENT CRISIS IN UK LAW

A Business Plan for Change

Behind the polished letterheads and prestigious reputations of UK law firms, a human crisis is
unfolding in plain sight. Billing targets so relentless they push people to the edge. Toxic
environments that thrive in the shadows of reputation. Supervision that barely exists. A culture
that treats mental breakdown as a personal failure rather than a systemic one.

CASE STUDY
Irwin Mitchell — A Junior Solicitor's Story

In January 2025, a junior solicitor at Irwin Mitchell — one of the UK's largest national
law firms — was struck off after admitting misconduct. But behind the ruling lay
something far more alarming.

Rachael Worthington described being bullied, threatened with redundancy for failing
billing targets, working 18-hour days, seven days a week, and being called about a
work query while she was in labour. She told the Solicitors Disciplinary Tribunal that
the pressure had led to "serious mental health issues and being suicidal."

Irwin Mitchell declined to comment.

Source: Law Gazette —
lawgazette.co.uk/news/struck-off-solicitor-slams-national-firms-toxic-environment-in-parting-shot/5121930.article

WHAT EMPLOYEES SAY ON GLASSDOOR

Current and former Irwin Mitchell employees describe: managers who were "clueless on
stress"; billing targets that are "very high" and "unsustainable"; being bullied when failing
to meet targets; feeling unable to take holidays without pressure; and a culture where raising
concerns puts "atarget on your back."

Source: Glassdoor — glassdoor.co.uk/Reviews/Irwin-Mitchell-Reviews-E332834.htm

THE DATA: A PROFESSION IN CRISIS

92% 69%



19.5% £26M

THE OPPORTUNITY

This business plan proposes a specialist advocacy, support and culture-change platform
targeting UK law firms — partnering with human rights organisations, mental health charities,
and employee advocacy groups to:

Shine a light on systemic failures in legal workplace culture

Support solicitors and legal professionals suffering in silence

Hold firms to a genuine standard of duty of care
« Drive structural reform to billing targets and supervision practices

» Create accountability at leadership level across the profession

The legal profession helps millions of people fight for justice.
It is time someone fought for them.

All statistics and case references are sourced from publicly available, verified publications. Full source URLs are included
throughout this document.



